Suqggested Pathway for Leadership in All Assembly

We suggest the following pathway through leadership in All Assembly

Assembly Chair Track

e Incoming Assembly Chair - Serves one year before becomes
Assembly Chair on Exec Committee
Assembly Chair 2 year term — Voted

e Immediate past Assembly Chair 1 year term Exec Committee
Nominating Committee Chair 1 year term — Appointed by incoming
Assembly Chair

How to get there? Leadership Track

Service on both All Program and Planning committees, as well as
service as Program Committee Chair, is recommended prior to
nomination for All Assembly Chair.

Suggestions for Leadership Tracks include:

1. Serve as a member of the Program & Planning Committees

Option 1:

Option 2:
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Appointed Planning Committee Chair, 2 year term
Nominated for Program Committee Chair — Elect

(must have served on Program
Committee as member previously)
If elected Program Committee Chair - Elect 1 yr term and
transitions to Program Committee Chair for 1 year
Nominated as All Assembly Chair - If elected serves 2
year term

Nominated for Program Committee Chair-Elect (without
previous Planning Chair)

must have served on Program Committee as member
previously

If elected Program Committee Chair - Elect 1 yr term and
transitions to Program Committee Chair for 1 year
Nominated as All Assembly Chair - If elected serves 2
year term



» Past Assembly Chair is appointed Nominating Committee

Chair

2. One year retirement for Program Committee Chair before nomination as All
Assembly Chair would be encouraged (i.e. would not like to see back to back

service as Program Chair then Assembly Chair)
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