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Conclusions 
• Today’s health professionals must accept that fulfilling 

their obligations to society will require leadership skills. 

• Today’s health care problems will not be solved by 

yesterday’s leadership models. 

• Today’s health leaders must commit to creating 

strategies to optimize the leadership potential of all 

professionals. 
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Technical Problems need Transactional Leaders 

Approaches followers 
with an eye towards 
exchanging one thing 
for another.   
……Burns 

Plan 
Control 
Organize 
Assign 







Technical/ 
Simple 

Complex 

Chaotic 



http://youthservicesslc.wordpress.com/2011/10/10/the-rising-
child-poverty-rate-and-what-you-can-do-to-fight-it/ 









Transactional Leaders Like Technical Solutions 

Welfare To 
Work 
 
Mandatory 
Sentencing 
 
Teacher 
Ratings 
 
Trickle Down 
Economics 
 
 



Health Care is No Different 



Costs are High 



Value is not 





2.4% 

Quality:       2.4%/yr 
Disparities: 0.5%/yr 
Safety:             ?%/yr 



Insert Wicked 

Wicked Problems 



Insert scary 
picture 

Recalcitrant   

Insidious 

Controversial  

Slippery 

Disruptive  



Creativity 

Collaboration 

Purpose 

Learning 

Empowerment 



Wicked Problems need Transformational Leaders 

“It is a relationship of mutual 
stimulation and elevation that 
converts followers into leaders 
and may convert leaders into 
moral agents.”   Leithwood 
2000. 

Envision 
Empower 
Experiment 
Entrust 



Transformational 
leaders bring people 
together to envision a 
better world and then 

create it. 



Focus on  
Purpose 



Insert network or think tank or town hall 

Build Learning Coalitions 



http://www.joegerstandt.com/2012/04/conflict-what-is-it-good-for/ 

Welcome Constructive Conflict 



Experiment  
And 
Learn 



Share 
Leadership 



Physicians & scientists today  
must be transformational leaders. 
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Influence 

Leadership is Influence 



2.4% 
A Truly Wicked Problem: 

The Glacial Progress of Women in Leadership 



ht
tp

://
w

w
w

.c
at

al
ys

t.o
rg

/fi
le

/5
41

/q
t_

st
at

is
tic

al
_o

ve
rv

ie
w

_o
f_

w
om

en
_i

n_
th

e_
w

or
kp

la
ce

.p
df

 



LEADERSHIP AT US MEDICAL SCHOOLS  
BY GENDER 

AAMC 2008 



Since 1982, more than 30% of all medical school graduates have been women 



Mason & Goulden, Marriage and Baby Blues: Re-defining 
Gender Equity. 



Parity without Power 

Mason & Goulden, Marriage and Baby Blues: Re-defining 
Gender Equity. 



Leadership 

Gender 
Inequity 

Start off 
behind 

Take the 
wrong path 

Get less 
choice 

assignments 

Drop out 
more  Aren’t 

offered 
opportunities 

Don’t accept 
opportunities 

Judged 
differently 



Women Leaders must approach this problem 
 with transformation in mind. 



1. Lead with Purpose 

Diverse Leadership Teams Get Better Results 



2. Build a Learning Coalition 



3. Experiment and Learn 

Mentorship Sponsorship 

Curriculum Work Place Learning 

Leader  Co-leader 

No Yes, for.. 

Time Support 

Productivity  Competency 



4. Challenge Assumptions,  
Accept Controversy  

Is there a rationale for  2 class 
faculty system? 
 
Does academic success ensure 
leadership success? 
 
Should there be term limits? 
 
Who should choose leaders? 
 
What if 40 hours a week was a 
full time academic job? 
 
What if  evaluations were tied to 
outcomes in gender balanced 
leadership? 
 
 
 
 



Conclusions 

• Today’s health care problems will not be solved by 

yesterday’s leadership models. 

• Today’s health professionals must accept that fulfilling 

their obligations to society will require leadership skills.  

• Today’s health leaders must commit to creating 

strategies to optimize the leadership potential of all 

professionals. 





http://www.pewsocialtrends.org/2008/08/25/m
en-or-women-whos-the-better-leader/ 

Q. Are Women Better Transformational Leaders? 

A. Maybe, 
but that’s 
the wrong 
question. 
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